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CLEANWISE

CLEANING SERVICES

CLEANWISE PROJECT CASE STUDY

Six-School Roof & Gully Programme

A grouped evidence record for blocked-gully clearance and bird-contamination

removal across six school sites.

EDUCATION - NORTH EAST




Project record
CONFIRMED BRIEF

PROGRAMME
Six school sites

CONFIRMED FOCUS

Blocked gullies and bird contamination

This project record brings together six user-confirmed school
roof-and-gully cleaning groups. The programme evidence
covers blocked-gully conditions and bird-contamination
removal across six separate sites, with three photographs held

against each group.
The individual schools are not named. Each group is therefore

shown as a distinct site record rather than being combined into
a fabricated single-building story or assigned a site-specific

result.

EVIDENCE FORMAT
Six grouped three-image records

MAINTENANCE CONTEXT

Preventative drainage care

PROJECT CONTEXT
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Scope and method boundaries

PROJECT-SPECIFIC PLANNING
The confirmed work focused on roof and gully areas where
clearance and bird-contamination removal were required.
Across a multi-site programme, the useful planning question
is not whether every building is identical; it is how the scope,
access and operational constraints are confirmed for each

site.
CLEANWISE can coordinate a sequence of school

requirements by keeping the site record, confirmed scope
and visual evidence distinct. Blocked-gully clearance
supports a preventative-maintenance aim around roof
drainage, but this record does not claim a specific leak-

prevention outcome at any individual school.

THE CLEANWISE APPROACH

SUPPLIED PROJECT EVIDENCE

Start with the documented condition and agreed scope.

A suitable project method is confirmed against the individual property, access and handover requirement rather than

assumed from a photograph alone.
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An organised delivery frame
WHAT A CLEAR PROJECT PLAN LOOKS LIKE

CONTEXT FOR THE AGREED SCOPE

01 - GROUP 02 - CONFIRM

Keep each school’s evidence and scope as a separate Review the relevant roof, gully and access context for the
three-image site record. individual school.

03 - ADDRESS 04 - HANDOVER

Complete the confirmed blocked-gully and bird- Maintain clear records without inferring individual outcomes
contamination work within the agreed scope. from another site.

CLEANWISE uses this project frame to keep an enquiry organised: establish the real condition, define the requested
work, confirm the property-specific arrangements and record the agreed scope clearly. This is a planning structure, not a

claim that every building or project will require the same method.
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How to read the evidence

FACTUAL PHOTOGRAPHIC RECORD

PROJECT CONTEXT PROJECT EVIDENCE

EVIDENCE BOUNDARY

The photographs are arranged in six user-defined groups. They show roof, gully, access and working context; they

do not name schools, establish an identical method for every site, or prove a particular drainage result.

e Images remain in their confirmed project context. e No client endorsement or broader contract is inferred.

e Project descriptions avoid unsupported technical claims. e Future requirements are reviewed on their own merits.
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Why CLEANWISE?

COMMERCIAL REASSURANCE

A consistent commercial partner.

CLEANWISE combines director-led project oversight with a flexible

regional contractor network, supporting both individual sites and

larger multi-site cleaning requirements.

® 50+ SCHOOL SITES
Experience supporting cleaning and specialist works across

more than 50 school and education sites.

® DIRECTOR-LED OVERSIGHT
A clear CLEANWISE point of contact supports the project from

enquiry through to completion.
® £5M PUBLIC LIABILITY

£5 million Public Liability Insurance supports delivery in

commercial and specialist environments.

NEED A RELIABLE CLEANING CONTRACTOR?

® SCALABLE DELIVERY
Resources can be increased around larger projects, tight

deadlines and geographically distributed work.

® 25+ SPECIALIST CONTRACTORS
A regional network of more than 25 cleaning and specialist

contractors helps match resource to the requirement.

® MULTI-REGION COVERAGE
Operational coverage across Teesside, the North East, County

Durham, Cumbria and Manchester.

Discuss a one-off specialist project, ongoing support or a multi-site requirement.

CLEANWISE supports commercial clients, facilities-management providers, schools, property managers, landlords,

construction companies and accommodation operators across the North East and wider northern regions.

cleanwiseuk.com - contact@cleanwiseuk.com -

07956 836242

CLEANWISE - SIX-SCHOOL ROOF AND GULLY PROGRAMME - 6



	Project record
	Scope and method boundaries
	An organised delivery frame
	How to read the evidence
	Why CLEANWISE?

