
C L E A N W I S E  P R O J E C T  C A S E  S T U D Y

Northern Education Trust

Multi-site summer cleaning programme

A factual record of selected school-cleaning projects delivered through the Principal 

Project & Management LTD instruction route.
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A coordinated record across school environments
P R O G R A M M E  O V E R V I E W

P R O G R A M M E

Northern Education Trust summer cleaning programme

D E L I V E RY  R O U T E

Principal Project & Management LTD instruction

W I D E R  P R O G R A M M E

Described by CLEANWISE as involving more than 20 

schools

S E L E C T E D  C O V E R A G E

North East, Hartlepool, York and Cumbria records

E V I D E N C E

User-labelled before, after and completion photography

R E C O R D  B O U N D A RY

Selected sites and a qualified combined programme only

CLEANWISE supported a Northern Education Trust summer 

cleaning programme through the Principal Project & 

Management LTD instruction route. The wider programme is 

described as involving more than 20 schools; this case study 

intentionally uses only the supplied named site records and 

the clearly qualified combined material.

The selected images show school environments including 

sanitary accommodation, teaching and support areas, 

kitchenettes, circulation routes and floor finishes. They are 

retained as practical visual evidence to support project review 

and the client’s own handover process.

THORPE ACADEMY ·  COMPLETION RECORD

T H E  C L E A N W I S E  S TA N D A R D

Coordinate the programme around the actual school environment.

Useful multi-site work begins with a clear instruction, site-specific information and a handover record that is 

proportionate to the agreed scope.
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A practical route from instruction to handover
C O O R D I N AT E D  D E L I V E RY

0 1  ·  C O N F I R M

Review the instruction, accessible areas, timing, key site 

information and any practical restrictions before attendance.

0 2  ·  M O B I L I S E

Coordinate appropriate CLEANWISE cleaning resource 

through the network around the confirmed programme 

requirement.

0 3  ·  C O M P L E T E

Address agreed accessible areas and surface types within 

the instructed site scope, not a generic whole-site promise.

0 4  ·  R E C O R D

Retain practical completion evidence and report limitations, 

variations or access exceptions transparently.

MOUNT PELLON ·  SELECTED AFTER-WORKS 

RECORD

Capacity on a multi-site programme is not a claim about 

unlimited availability. In this documented programme, it meant 

coordinating appropriate cleaning resource around a 

confirmed instruction, workable timing and the practical 

conditions at each selected school.

CLEANWISE brought together the practical scope, appropriate 

resource, communication route and completion record. The 

work stayed tied to the stated site requirement, rather than 

treating different buildings as identical or promising that every 

school received the same scope or method.
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Named project records, kept distinct
S E L E C T E D  S C H O O L  C O N T E X T S

M O U N T  P E L L O N  N E T  C O L L E G E

Interior afters/end-of-school cleaning across selected 

sanitary, kitchenette, teaching and floor areas.

T H O R P E  A C A D E M Y

Afters/end-of-school cleaning across selected routes, stairs, 

work surfaces and support spaces.

S T  P E T E R ’ S  P R I M A RY,  H A R T L E P O O L

Full-school afters cleaning across classroom/support 

spaces, sanitary facilities, accessible surfaces and floors.

A L L  S A I N T S  P R I M A RY,  Y O R K

Targeted afters cleaning to two toilets, corridors and library 

areas.

FA R R I N G D O N

After-works completion record for two IT rooms, library 

areas and associated corridor; no before image supplied.

F O U R  C U M B R I A S C H O O L S

Combined after-works record; individual school names and 

image-to-site allocation were not supplied.

ST PETER’S PRIMARY ·  SELECTED KITCHEN AREA CUMBRIA ·  COMBINED AFTER-WORKS RECORD

The record remains intentionally specific. Material without a confirmed school allocation is kept only within its labelled combined 

programme context.
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Why a site-by-site method matters
E D U C AT I O N  E N V I R O N M E N T S  N E E D  P R A C T I C A L  C O N T R O L

A school programme can include a mix of learning areas, 

circulation spaces, sanitary accommodation, kitchenettes and 

support rooms. The practical clean is planned around the 

agreed accessible areas, timing, working conditions and any 

limits recorded with the site.

This is why CLEANWISE treats capacity as coordination 

rather than a one-size-fits-all promise. A reliable programme 

requires the instruction to be understood, appropriate 

resource to be organised, the work to remain tied to the stated 

scope and the handover record to reflect what was actually 

supplied.

Where the evidence is limited, the claim is limited too. 

Farringdon is presented only as an after-works completion 

record. The Cumbria material is presented only as a 

combined four-school completion record. The separate Essa 

Primary access-exception attendance is not included as 

completed work. FARRINGDON ·  AFTER-WORKS COMPLETION ONLY

W H Y  C L E A N W I S E  I S  W E L L - P L A C E D

Programme coordination works best when scope, resource and evidence stay 

connected.

CLEANWISE brings those elements together for the instructed site requirement, while keeping the limits of each project 

record visible.
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Selected photographic evidence
B E F O R E ,  A F T E R  A N D  C O M P L E T I O N  R E C O R D S

MOUNT PELLON ·  BEFORE MOUNT PELLON ·  AFTER

ALL SAINTS ·  BEFORE ALL SAINTS ·  AFTER

The before, after and completion images are a factual record of selected photographed spaces. They do not state that 

every room, school or condition was identical, and they do not create a general performance guarantee for another 

programme.
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Why CLEANWISE?
C O M M E R C I A L  R E A S S U R A N C E

A consistent commercial partner. CLEANWISE combines director-led project oversight with a flexible 

regional contractor network, supporting both individual sites and 

larger multi-site cleaning requirements.

● 5 0 +  S C H O O L  S I T E S

Experience supporting cleaning and specialist works across 

more than 50 school and education sites.

● S C A L A B L E  D E L I V E RY

Resources can be increased around larger projects, tight 

deadlines and geographically distributed work.

● D I R E C T O R - L E D  O V E R S I G H T

A clear CLEANWISE point of contact supports the project from 

enquiry through to completion.

● 2 5 +  S P E C I A L I S T  C O N T R A C T O R S

A regional network of more than 25 cleaning and specialist 

contractors helps match resource to the requirement.

● £ 5 M  P U B L I C  L I A B I L I T Y

£5 million Public Liability Insurance supports delivery in 

commercial and specialist environments.

● M U LT I - R E G I O N  C O V E R A G E

Operational coverage across Teesside, the North East, County 

Durham, Cumbria and Manchester.

N E E D  A R E L I A B L E  C L E A N I N G  C O N T R A C T O R ?

Discuss a one-off specialist project, ongoing support or a multi-site requirement.

CLEANWISE supports commercial clients, facilities-management providers, schools, property managers, landlords, 

construction companies and accommodation operators across the North East and wider northern regions. 

cleanwiseuk.com · contact@cleanwiseuk.com · 07956 836242
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